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Outlook for
2026: Volatile

Do you expect more or less volatility in the global economy in 20267

1 M% | expect less

volatility next year

Volatility is the new
31'0% normal and is here

to stay

54 069/ | expect more volatility
o over the next year,
but believe things

will stabilize in the
medium term
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How Companies
are Managing Volatility

How is your company responding to volatility?

6.6%

Putting a hold on
Investments

101% —
Putting a hold

on hiring

106% —

Slowing down/pulling
back on climate action

166% —

Revising pricing
strategies

— 4.0%
We have not made changes to our
operations or growth strategy

N Ny I — 171%

17.9%

Using Al to improve
forecasting and planning

Giving costs/expenses
more scrutiny

16.9%

Reconfiguring our
supply chain
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Risks Companies Say They
Aren't Prepared For

Trade protectionism and tariffs 16.6%
Inflation/escalating costs 131%
Talent, skills and labor shortages 131%

Disruptive technologies like Al 12.8%

Supply chain disruptions 12.0%
Cybersecurity threats 8.8%
Economic downturn 81%
Climate risks/losses (physical, operational, financial) 5.8%

Changes in legislation and regulation 5.6%

Energy security 4.3%
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Companies’ Highest
Priorities in 2026

¥

&

19.6%

Improving supply
chain resilience

14.3%

Deploying
technologies and Al

19.5%

Protecting
margins

M

11.9%

Reducing costs

s

15.1%
Driving growth

4.8%
Acquisitions and
partnerships

7

14.3%

Environmental
sustainability

»

0.5%

None of the above
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Dealing with

Higher Costs & Tariffs

What are companies doing to cope with cost increases?

{ ) Supplier diversification 25.7%
Freight consolidation 21.8%
. Strategic warehouses 19.4°%
Leveraging trade frameworks 19.0%
Shifting production facilities 7.8%
Tariff engineering 6.4%

L o I e gt Tty e L o
Agility survey of 503 business executives
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Supply Chain
Transformation

Will your supply chain be more localized, regionalized or
globalized in 5 years?

) Clobalized 44.4%

Regionalized 44.4%
. Localized 9.3%
. Stay the same 2.0%
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Diversifying
Supply Chains

What's driving supply chain diversification in your company?

20.7% Access to different technologies and innovations

19.9% Cost savings
16.8% Access to more skilled labor force
10.9% Need to meet ESG goals
10.4% Risk and tariff mitigation

T1.8% Proximity to market(s)

0.6% None of the above
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Restructuring Supply Chains

What have you done to restructure in the past 5 years?

Moved production/ sourcing to multiple
locations to diversify and lower supply chain risks

Moved more production/
sourcing onshore

Moved more production/ sourcing
to countries close to our markets

Moved production/ sourcing to countries
with policies akin to home country's policies

Regionalized our supply chains (recrganized
production/ sourcing into smaller blocks
belonging to more localized economies)

N 27%

L 31%

L 2.9%

P 31%

. 31%

42.8%
54.5%

49.8%
63.6%

59.5%

49.8%
63.6%

491%
62.6%

Have already undertaken

Planning to pursue/ continue pursuing

Neither @9
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Most Serious
Infrastructure Gaps

What gaps pose the biggest threat to supply chains?

Weak digital infrastructure/limited
digital infrastructure 25.7%

Insufficient warehouse
and storage capacity 24.2%

. Unreliable energy supply 19.4%
. Poor transport infrastructure 15.7%
. Labor skills shortages 15.0%

Agility sunvey of 503 business executives

agility.com/2026index



(" Highlights )

GCC's Global Trade
and Logistics Ambitions

Saudi Arabia, UAE, Qatar and other Gulf nations want to be global trade &
logistics hubs. What could hold them back?

Inadequate infrastructure, e.g., inadequate
transport links between key logistics hubs 15.0%

Competition from regional rivals and global hubs 13.4%
Environmental and regulatory pressures 13.0%
Shifts in global trade flows 12.8%
Strait of Hormuz vulnerability Nn.2%
L ack of scale as a producer and consumer 10.1%

Regional instability 8.5%

Cybersecurity threats 5.8%
Digitalization gaps 5.6%

Workforce shortages 3.4% -
__ B1LIN

None of the above 11%

oo
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Gulf Diversification Leaders

Which countries have been most successful at economic diversification?

)

&,

NN

United Arab Emirates 276%

Saudi Arabia 25.9%

Qatar 21.4%

Kuwait 12.2%

Oman 1.5%

Bahrain 5.5%
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What's Driving
Gulf Diversification?

18.5% Infrastructure development

14.9% Building a skilled and future-proof labor force
14.7% Creating a favorable business environment for SMEs
14.3% Innovation and technological deyeia;:sment to

leapfrog early stages of economic development
14.2% Strengthening regional and global integration
10.7% Improving business conditions for MNCs
8.2% Ending energy subsidies

Adding opportunities for women in the workforce
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Fverybody’s Using Al

98-99% of respondents report that their companies are using Al.

Supply chain Al use cases

&

@) Transport management
Supplier assessment and management
Dermand forecasting and planning
Inventory optimization
Supply chain visibility

) Warehouse automation

@ e haven't started using Al

R e e i e e
Ay stineEy of abla DLSINESS X

20.4%
19.1%
18.5%
14.8%
14.8%
1n1.7%
0.6%

Business operations Al use cases

ON N _

@\v

IT

Customer service

Marketing and sales

Finance and accounting
Supply chain and operations
Hurnan resources

Research and development

We haven't started using Al
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|s Sustainability
L osing Momentum?

Is your company slowing down or
pausing its sustainability initiatives?

No, we are continuing at the same pace
Yes, we are slowing down
Yes, we are pausing

@ No, we are accelerating our efforts

25.4%

If so, why?

18.5% Budget constraints/cost-cutting measures
18.1% Shifting business pricrities

14.9% Difficulty demonstrating ROI

13.3% |Leadership or organizational changes
9.2% Limited internal resources/skills
8.0% Economic uncertainty
B.0% Investor/shareholder pressure is easing
4.8% Changing political climate
4.4% Increasing reporting burdens
0.8% Other
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Top 10

2026 Emerging Markets

2026 Rank Change

(3 United ArabEmirates -
(4 SaudiArabia -

(5 Malaysia -

& Thailand -

@0 Brazil -3
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Top Emerging Markets

2026

He W =

Top 5 domestic Top 5 international Best 5 for business

logistics markets logistics markets fundamentals

2026 Rank Change 2026 Rank Change 2026 Rank Change

{1 china - {1 china = 1) United ArabEmirates -

2) India - 2) India - 2) Malaysia -

'3) Indonesia = '3) Mexico - {8) saudiArabia =

4 Qatar aq '4) United Arab Emirates a 2 (@) Qatar a1

{8) saudiArabia v 1 {8) SaudiArabia - {8) Oman -3
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Digital Readiness

The emerging markets that lead in digital skills, e-commerce,
sustainability, and support for entrepreneurs and startups.

2026 Rank Change

(1) Cchina -

“?E Malaysia P
| s
{4) United Arab Emirates v 2 o —_—
' h 4

(8) SaudiArabia 2

';:_ﬂ_‘; Qatar v 2

{7 Russia -6 I

@ Turkey a2 8
2

{9 Indonesia A

@© Thailand v 4

B agility.com/2026index



(" Highlights )

Gulf Business Fundamentals

Gulf countries lead most other emerging
markets in business climate and fundamentals

2026 Rank Change

(1) United Arab Emirates -

(3 saudiArabia -
@ Qatar a1
(8 Oman a3
(& Bahrain -
@ Kuwait v1
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Key Changes

Who's gaining and losing ground in core capabilities

Nigeria

Ukraine

lran

Ukraine
Algeria

Kazakhstan

Brazil

Ukraine

Tunisia

Argentina

Brazil

Paraguay

-
= .
e

D

International
Logistics

L1

Domestic
Logistics

53

LA
Digital
Readiness

=

Business
Fundamentals

Ethiopia
Uganda

Ethiopia
Oman/Kuwait

Iran/Tanzania
Egypt

India
Cambodia/Russia/Iran
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The UAE leads the world's
emerging markets

2026 Global
Emerging
Markets Gulf
Ranking* Ranking™*
e @ Overall #3 — #
E Business #1 #1
4 Climate
Digital
®
_<f === Readiness #4 #1
. Domestic
D; Logistics #6 #3
\_ :% International
Logistics #4 ol
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Saudi Arabia leads the
world's emerging markets

2026 Global
Emerging
Markets Gulf
Ranking™ Ranking™*
— {J:& Overall #4 ——  #2
=] Business
N climate #3 #2
Digital
- @ Readiness #5 #2
_<:
Domestic
-
I-:D Logistics #5 #2
\_| :% International
Logistics #5 #2

agility.com/2026index





